


Annual Meeting Agenda 
January 26, 2025 
 
 
10:55  Call to Order - Pastor Andrea Martin 

• Opening Prayer 
• Declaration of a Quorum, Appointments of a Secretary & a Timekeeper 

 
11:00  Vote to Approve Minutes from 2024 Annual Meeting - Pastor Andrea Martin 
 
11:05  Celebrating 20 Years & Looking Ahead 

• Teri Kollath, PLT President [10 minutes] 
• Andrea Martin, Pastor [20 minutes] 
• Andy Amstutz, Treasurer 

○    Presentation of Congregational Gift Policy [5 minutes] 
○    Presentation of Holy Faith Financials [15 minutes] 

• Vote to Pass PLT-Recommended Budget for 2025 [5 minutes] 
 

12:00  Nominations & Elections (3-year terms end at the annual meeting, January of the final year) 
• Recognition of those completing terms on the PLT [5 minutes]: 

 
Members whose terms end today: Members who continue: 
Christen Mitchell (Class of ‘25) Teri Kollath (Class of ‘26)      John Hassett (Class of ’27) 
Charlie Jacobs (Class of ‘25) Jim Mangi (Class of ‘26)        Lisa Reifert (Class of ’27) 

 
• Introduction of the PLT Nominees [2 minutes]: 

Parish Leadership Team Election Slate: 
Audrey Altman (Class of ‘28) 
Charlie Jacobs (Class of ‘28) 
Christen Mitchell (Class of ‘28) 
 

• Vote on election to PLT [3 minutes] 
 

• Introduction of Nominees for Representatives to Synod Assembly and Delegates to Episcopal 
Diocesan Convention & Call for Nominations from the Floor [3 minutes] 

 
• Vote on election of Representatives to Synod Assembly & Delegates to Diocesan Convention [2 min] 

 
Assembly Representatives: Diocesan Delegates: 
Andy Amstutz Diane Jacobs Lisa Reifert 
Wendy Amstutz Teri Kollath 
Assembly Alternate(s) Diocesan Alternates: 
Judy Kullberg Tracy Gilmore 
Robert Kullberg Susan Wehinger 

 
• Introduction of the Nominating Committee for PLT Class of ‘29 [3 minutes] 

Teri Kollath 
Jim Mangi 
Pastor Andrea Martin 
 

• Vote on election of the Nominating Committee for PLT Class of 2029 [2 minutes] 
 
12:20  Motion for Adjournment - Andrea Martin 
 
12:22  Sending Song 
 
12:25  The Dismissal 

We Are Marching
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Holy Faith Church Annual Meeting – January 28, 2024 
 
I.  Call to Order – Meeting was called to order at 10:58 am by Pastor Andrea Martin, in 

her capacity as chair of the assembly. 
Opening Prayer 

  Opening prayer: Andrea Martin 
  Declaration of a Quorum & Appointments of a Secretary & Counter 
   Andrea Martin declared the presence of a quorum 
   Secretary: Charlie Jacobs 
   Counter: Diane Jacobs 
   Timekeeper: John Hassett 
 
II.  Vote to Approve Minutes from 2023 Annual Meeting - Andrea Martin 
 
 Moved: Harold Tinsey 
 Seconded: Christen Mitchell 
 Discussion:  None 

 Minutes of the January, 2023 meeting were accepted unanimously  
 
III.  Annual Report: 
 Appreciating the Past & Looking Ahead - Holy Faith Church in 2023-24 
  

III.a.  President’s Report: Christen Mitchell, PLT President  
  The President’s Report is included in the Annual Report. 
  Christen mentioned several highlights of the year. 

• We have increased our focus on safety. 
• We have given ministry leaders and committee chairs greater 

autonomy and control of their budgets. 
• We hired a part-time outreach coordinator to better help us interact 

with our community. 
• The Pastor and PLT president completed the College for 

Congregational Development. 
• Christen encouraged people to participate in PLT. 
• She thanked people for finding ways to help the parish in small yet 

important ways. 
  

III.b.  Pastor’s Report: Andrea Martin, Pastor  
 

• Andrea thanked the people who put the annual meeting together, the 
finance team for their work, the tech team for making the hybrid 
community possible, Dan McGraw for coordinating the potluck, Laurie 
Tikkanen and Ann Mayers for compiling the weekly bulletins and 
volunteering the office.  She introduced the PLT and thanked Noelle 
Milkey for 6 years of service on the PLT, including a stint as president, 
and Christen Mitchell for service as president for 2023.  She thanked 
Molly Hilton for founding and coordinating the creche exhibit, and 
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Steve Jolliffe for 10 years of service on the Building and Grounds 
Committee and presented each with a thank you gift.  She also 
thanked the chairs of ministries and presented tokens of appreciation. 

 
• Andrea then reviewed some of the things that we have done over the 

last eighteen months at Holy Faith.  In mid-2022, we made a decision 
to grow as a congregation, but this adds structural complexity.  We’ve 
addressed this challenge by strengthening our leadership through 
empowering the leaders of ministries to be more self-directed in order 
to better share the gifts of Holy Faith. 

 
• We hired Joy Morin who has developed a parish music program. 
• We hired Janet Cook as an outreach coordinator. 
• We have welcomed 18 new families. 
• We’ve instituted quarterly leadership gatherings to help ministry 

leaders with their ministries. 
• Andrea’s vision for the future is moving from pastor-based to team-

based ministry.  Her goal is to attain weekly attendance at about 70 
and to have the infrastructure to sustain that regardless of who the 
pastor is. 

 
• This fall, Andrea received reports of incidents of sexual harassment between 

adult members of the congregation.  Andrea led an initiative with the diocese 
and the PLT to deal with these incidents and to develop procedures to deal 
with such incidents in the future.  One thing we will be doing in the immediate 
future is to normalize reporting of any such incidents.  Look for the posters 
with instructions that will be posted around the church building.  Andrea will 
also be hosting forums during coffee hours on Feb 18 and 25 to field 
questions the congregation may have. 

 
• She encouraged everybody to fill out an interest survey. 

 
• Pastor’s Sabbatical 

The report on the pastor’s sabbatical is included in the annual report. 
 
During 2024 Andrea will be taking her pastor’s sabbatical from May 22 to 
September 11.  During this time, pastoral duties will be delegated to Rev. 
David Hendricks, who will serve during Andrea’s absence.  Rev. Hendricks’ 
stipend will be covered by the dedicated account set aside to support the 
pastor’s sabbatical. 
 
Andrea assures us that this sabbatical, mandated by the Episcopal Diocese 
of Michigan, is intended to support her renewal in her mandate, and is not a 
first step toward discerning a new call.   
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There are still details to be worked out by the pastor and parish leadership, 
and she will keep us informed about the process. 

 
III.c.  Treasurer’s Report: Andy Amstutz, Treasurer 
 
Andy Amstutz presented the revised Congregational Gifts Policy.  The Gifts Policy 
is included in the Annual Report. 
   
Andy Amstutz presented the 2023 Financial Report.   
The financial report is included in the Annual Report. 

• Total income for 2023 was $228,702.08, and total expenses were 
$211,693.02.  Net income was $17,008.66.  Total assets are $233,578.72.  
The primary checking account balance is $100,594.44 and primary 
savings balance is $62,827.29.  The total liabilities are $1,503.03, The 
dedicated accounts  balance was $71,004.78, and our equity was 
$161,040.91 

 
• We have had no significant Capital or Maintenance expenditures. 
• We received an anonymous $25,000 gift in November.  This will allow us 

to deposit $16,500 in the ELCA long term Capital Investment Fund. 
• We contracted for $1850 worth or tree work after this year’s storms. 
• Our water testing indicates that the water at the church is safe. 
• We gave $1000 to the volunteers at St. Paul UCC to allow them to expand 

their Paper Pantry ministry; we also received $3,375 in funds dedicated to 
the Paper Pantry and we disbursed $3665, leaving the Paper Pantry 
dedicated account with $5,124.21. 

• We received $4,713.67 for and disbursed $1798.81 to various charities. 
• We received $15,296.11 in Memorial Funds.  Memorial funds were used 

to  
o Update our memorial plaque 
o Maintain the Memorial Garden 
o Repair the stained glass window 
o Purchase the Cymbells bell tree 

 
Update: Mike Centlievre reports we currently have $208,000 in pledges, (-$2000) under 
budget. 
  
IV.  Vote to Pass PLT-Recommended Budget for 2024  
 No motion necessary 
 Discussion: No discussion  
 Budget passed unanimously 
 
 
V.  Nominations & Elections (3-year terms end at the annual meeting, in January of the 
final year.) 
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 V.a.  Recognition of those completing terms on the PLT: 
 

Members whose terms end today: 
 Noelle Milkey (Class of ‘24) 
 John Hassett (Class of ‘24) 
  
 
Members Who Continue: 
 Teri Kollath (Class of ‘26) 

Jim Mangi (Class of ’26) 
 Charlie Jacobs (Class of ‘25) 
 Christen Mitchell (Class of ‘25) 

 
 
 VI.b.  Introduction of the PLT Nominees  

 
 Parish Leadership Team Election Slate: 

   The slate is included in the attached Annual Report. 
 
  Lisa Reifert (Class of ‘27) 

 John Hassett (Class of ‘27)  
    

 
Vote on election to PLT  
 No motion necessary 
 Discussion: 
  Call for nominations from the floor: no nominations 
 No discussion 
 Slate was approved unanimously. 

 
 
VI.c  Introduction of Nominees for Representatives to Synod  Assembly and 
Delegates to Episcopal Diocesan Convention & Call for Nominations from the 
Floor  
 The slates of nominees are included in the attached Annual Report (p. 2). 

 
Assembly Representatives 

• Judy Kullbert 
• Robert Kullberg 

Assembly Alternate(s) 
• Andy Amstutz 
• Wendy Amstutz 

  
 

Diocesan Delegates 
• Diane Jacobs 
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• Teri Kollath 
• Lisa Reifert 

Diocesan Alternates 
• Tracy Gilmore 
• Susan Wehniger 

  
 

Vote on election of Representatives to Synod Assembly & Delegates to 
Diocesan Convention  
 Mpved to accept the slates as presented. 
 Moved: Andy Amstutz 
 Second: Anne Beaubien 
 Discussion: 
  Call for nominations from the floor: no nominations  
 Slates of Representatives and Delegates were accepted 
 unanimously 

  
 
VI.d.  Introduction of the Nominating Committee for PLT Class of 2027  
 

Nominating Committee for PLT Class of 2027 
 According to our bylaws, the nominating committee consists 
of the pastor and the two PLT members who are completing their 
terms of service. 
 
 Charlie Jacobs 
 Christen Mitchell 
 Pastor Andrea Martin 
 
Vote on election of the Nominating Committee for PLT Class of 
2027  

 No motion necessary  
 Nominating Committee was accepted unanimously. 

 
VII. Other Business. 
 
VIII.  Motion for Adjournment – Andrea Martin 
 Moved:Harold Tinsey 
 Second: Diane Jacobs 
 Motion carried. A. Martin declared the meeting adjourned at 12:14 pm 
  
 
IX.  Dismissal “This Little Light of Mine” 

5



6

President’s Report

I would like go beyond the timeline to add some dimension to how all of this unfolded, 
because during this time focused on growth we grew in so many ways!

Timeline Detail: We added 18 new households.
Some people came to us because we welcome everyone, no exceptions. Beyond the 
stickers on our door, we advertise our annual Pride Month welcome Sunday with an 
invitation to all. We strive to make our building user friendly, and we are planning up-
grades we can pay for from a large bequest from the Haab Foundation earmarked to 
our Building and Grounds committee, with emphasis on comfortable seating. The new 
chairs should be here by Easter, the “apron” on concrete that is our entrance from the
parking lot will be repaired as soon as weather allows. More upgrades are coming prior-
itized by safety.

We reached out to people who are on a journey with dementia. Our Memory Cafe is so 
successful that it outgrew our space. Yet it leaves us not only with Dementia Friendly 
Saline’s “Best Life Chorus,” but also with new members we are delighted to welcome 
when they find us on their journey,

Our banner sign near the food garden in the front of the church that says we grow food 
for Saline Area Social Service attracted gardeners to join us who also have a goal to 
help alleviate hunger.

Our new members, like our congregation, span the age range of each generation. Our 
seniors enrich us with their life times of experience. Our children bring us such joy! We 
have the privilege of watching Blaise, Augusta, Avery, Auggie, Felix and Mason as they 
learn and grow. And we began the year with the baptism of baby Arvo Clark! All of the 
ages in between continually amaze me as they balance family, work, homes and per-
sonal needs with their commitment to be a part of a congregation.

Timeline Detail: Our new Outreach Coordinator, Janet Cook, joined us in October 
of 2023. 
Since then we have alleviated $2.93 M of Undue Medical Debt for our neighbors in 
Jackson, Washtenaw and Wayne Counties. And six months ago we committed to pre-
paring and distributing dinner to 200 people at Hope Clinic in Ypsilanti every First Friday 
for at least one year.

Though this past year we received a big bequest, and we have a healthy Memorial 
Fund - neither contribute to our operating budget. I thank each and every one of you 
who made a pledge during our Annual Giving campaign. Because of you we can plan a 
budget, as we dream to accomplish even more.

In this “Annual” Report, I reflect on my time serving on the Parish 
Leadership Team since September 2022. As you will see in Pastor 
Andrea’s Timeline of Holy Faith’s Congregational Development 
Since 2022 (see page 38) we began then with the entire PLT com-
mitted to “growth” and “expanded outreach ministries so that Holy 
Faith helps the world look a little more like the Kingdom of God.”



I thank the members of PLT’s that came before us for the foresight to commit financial-
ly to a sabbatical for our pastor. Because of this we were able to give Pastor Andrea a 
well-deserved four-month sabbatical from mid-May through Mid-September of 2024.

Pastor Andrea left us with four opportunities for Spiritual Renewal and Reconnection, 
and she arranged for our pastoral care by securing Pastor Dave Hendricks for the entire 
time she was off. What a blessing! I am so grateful for his commitment to our ‘framily.” 
During this time I saw first hand the work of our staff, of our Ministry Team Leaders, our 
ministry teams, our Finance Committee, and the people who work behind the scenes 
to make sure our light bulbs get changed, our supplies, including our water, get brought 
to the church, and make sure our trash and recycling get disposed of. During the four 
months of sabbatical, as always, they never skipped a beat.

This past year we have mourned together and celebrated together - whether its in the 
Nave on Sunday morning, in the Parish Hall at coffee hour during an event or a recep-
tion, working in the food garden or in the kitchen at Hope Clinic - we grew to look more 
and more like the kingdom of God.

In Christ’s love,

Teri Kollath
PLT President
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Motions Approved by Holy Faith Church  
Parish Leadership Team 2024 

January 
Moved to approve the November and December Financial Reports, subject to audit. 
Moved: T. Kollath 
Seconded: C. Mitchell 
Financial Report approved unanimously. 
 
Moved to offer a stipend for the Rev. David Hendricks as Supply Clergy during Andrea 
Martin’s sabbatical, beginning Wednesday May 22, 2024 and extending through 
Wednesday, September 11, 2024, per the attached Letter of Agreement.  The stipend 
shall be paid at the middle and end of each month at a rate of $375 per week, for a total 
of 16 weeks.  The total stipend shall not exceed $6400, plus a mileage reimbursement, 
as stipulated in the Letter of Agreement, without further approval of the PLT. 
The Letter of Agreement is attached to these minutes. 
Moved: C. Jacobs 
Second: J. Mangi 
The motion was approved unanimously. 
 
Moved: Remove from consideration installation of new lights until we are ready to 
address the issue in conjunction with installing a new sign. 
Moved: C. Jacobs 
Second: C. Mitchell 
The motion passed unanimously 
 
Moved to accept the minutes of the December 2023 meeting. 

 Moved: J. Hassett 
 Seconded: T. Kollath 
 Minutes approved unanimously. 
 
February 

Moved to accept the minutes of the January 2024 meeting. 
 Moved: J. Mangi 
 Seconded: T. Kollath 
 Minutes approved unanimously. 
 

Moved to approve the January Financial Report, subject to audit. 
Moved:  J. Mangi 
Seconded: C. Mitchell 
Financial Report approved unanimously. 
 
Moved to approve slate of officers 
Moved: J. Mangi 
Second: C. Mitchell 
Nominations from the floor:  None 
Slate was approved unanimously. 
 
Moved to accept the bid from Bonecutters Tree Experts for $1250 to remove three dead 
pine trees south of the parking lot, to be charged to the maintenance and repair budget. 
Moved: J. Mangi 
Second: T. Kollath 
Motion was approved unanimously. 



March 
Moved to accept the minutes of the February 2024 meeting.  
Moved: J. Mangi 
Seconded: C. Mitchell  
Minutes approved unanimously.  
 
Moved to approve the January Financial Report, subject to audit.  
Moved: J. Hassett 
Seconded: L. Reifert 
Financial Report approved unanimously.  
 
Moved to allow posting, for ten days, of a sign reminding motorists to stop for school 
buses.  
Moved: J. Mangi Second: J. Hassett  
Motion passed 5-1.  
 
Emergency special meeting of PLT via email on 24 March 2024 
Moved: The PLT authorizes replacement of the Treasurer’s computer at a cost of up to 
$1500.   
Moved: T. Kollath 
Second: C. Mitchell 
T. Kollath, C. Mitchell, J. Hassett, and C. Jacobs, and A. Martin responded “Aye”. No 
response from J. Mangi or L. Reifert.  Votes represent a quorum of the PLT.   
Motion passes. 
 

April 
Moved to allocate up to $5000 from the Memorial Fund as a match for our fundraising 
effort to support Undue Medical Debt (the new name for the organization RIP Medical 
Debt).  This request comes from Outreach Coordinator J. Cook. 
Discussion ensued to clarify the nature of the project.  This is being approved as a 
matching grant for up to $5000, and does not commit us to any expenditures over 
$5000, regardless of how much money is raised. 
Moved: C. Jacobs 
Seconded: C. Mitchell 
Motion passed unanimously. 

 
Moved to allocate $2500 from the Memorial Fund to support diocesan and synod 
campus ministries. (These include: 

1. Lord of Light Lutheran Church & UM’s ELCA campus ministry 
2. Canterbury House – the Episcopal campus ministry at UM 
3. All Together Campus Ministry – a combined ELCA/Episcopal ministry for Henry 

Ford College in Dearborn; the University of Michigan-Dearborn; and Wayne 
State University 

4. Canterbury MSU – the Episcopal campus ministry at UM 
5. University Lutheran Church & ELCA campus ministry at Michigan State) 
 

Moved: J .Mangi 
Seconded: L. Reifert 
Motion passed unanimously 
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Moved to accept the lawn mowing contract from Couture’s Property Management at a 
rate of $78 weekly for the growing season, per the attached contract.  We also charge 
the Buildings and Grounds Committee (chair Steve Erickson) to monitor whether a 
charged double mow was needed and also to be the point of contact with the vendor. 
Moved: T. Kollath 
Seconded: J. Mangi 
Motion passed unanimously. 

 
Moved to accept the minutes of the March 2024 meeting, and the special meeting of 
March 24. 
Moved: J. Mangi 
Seconded: C. Mitchell 
Minutes approved unanimously. 
 
Moved to approve the March Financial Report, subject to audit. 
Moved:  L. Reifert 
Seconded: J. Mangi 
Financial Report approved unanimously. 

 
May 

Moved to approve the contract from UTEC in the sum of $18,345.60 for a five year 
lease. 
Moved: J.Mangi 
Second: T. Kollath 
Motion passed unanimously. 
 
Moved to accept the revised Memorial Garden Policy and Memorial Garden Agreement. 
Moved: T. Kollath 
Seconded: J. Mangi 
Motion passed unanimously. 
 
Moved to accept the results of the 2023 Audit. 
Moved: L. Reifert 
Seconded: J. Mangi 
Motion passed unanimously. 

 
Moved to accept the minutes of the April 2024 meeting. 

 Moved: L. Reifert 
 Seconded: J. Hassett 
 Minutes approved unanimously. 
 

Moved to approve the April Financial Report, subject to audit. 
Moved:  J. Mangi 
Seconded: C. Jacobs 
Financial Report approved unanimously. 
 

June 
Moved to approve the May Financial Report, subject to audit. 
Moved:  J. Mangi 
Seconded: C. Jacobs 
Financial Report approved unanimously. 
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Moved to accept the minutes of the May 2024 meeting. 
 Moved: J. Mangi 
 Seconded: C. Mitchell 
 Minutes approved unanimously. 

 
Gift to HFC.  This $76,000 gift is restricted to the Buildings and Grounds and the donor 
has expressed a desire to use the gift for comfortable seating. 
Moved to accept this as a restricted gift per Section II. E of the gift policy. 
Moved: J. Hassett 
Second: J: Mangi 
Motion passed unanimously. 

 
July.  No Meeting 

 
August 

Moved: Holy Faith shall offer the Employee Assistance Plan offered by EDOMI to 
employees and budget $4 per month to pay for it; also to pay for any enrollee who signs 
up with the plan in Sept 2024 through the end of the year.  
Moved: C. Mitchell 
Second: L. Reifert 
Motion passed unanimously 

 
Moved to approve full apportionment of $10,252 to the Diocese and of $10,252 to the 
Southeast Michigan Synod for 2025. 
Moved: C. Mitchell 
Second: J. Mangi 
Motion passed unanimously 
 
Moved to approve a $500 supplement to the Pastors Continuing Education Fund. 
Moved: J. Mangi 
Second: C. Mitchell 
Motion passed unanimously 

 
Moved to accept the minutes of the June 2024 meeting. 

 Moved: C. Mitchell 
 Seconded: T. Kollath 
 Minutes approved unanimously. 

 
Moved to approve the June and July Financial Reports, subject to audit. 
Moved:  J. Mangi 
Seconded: C. Mitchell 
Financial Report approved unanimously. 
 
Moved to purchase a $15,000 6 month CD and A $15,000 12-month CD from Bank of 
Ann Arbor.  The signatories on these CDs will be Wendy Amstutz, Don Dersnah, and 
Ann Mayers. 

 
Moved: J. Mangi 
Second L. Reifert 
Motion passed unanimously. 
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Moved to make a donation in the amount of $1000 in gratitude of Pastor Dave’s ministry 
with us. 
Moved: L. Reifert 
Second: J. Mangi 
Motion passed unanimously 
 
Moved to allocate up to $150 from the Congregational Meals account for the celebration 
of Andrea’s return. 
Moved: C. Mitchell 
Seconded: T. Kollath 
Motion passed unanimously 
 
Moved to conditionally approve up to $550 from Memorial Funds for a celebratory coffee 
hour to mark our successful Undue Medical Debt campaign, provided that it is a 
community event that includes stakeholders and principals involved in the campaign. 
This would include as examples: 
• Representatives from the Diocese and Synod 
• Churches and other organizations that were contacted about participating in the 

campaign 
• Civic officials 
• People involved in dealing with medical debt.   
Note that this is not an exhaustive list. 
Moved: J. Mangi 
Second: L. Reifert 
Motion passed unanimously 

 
September 

Moved to approve the request of the Garden Buddies to expand the area of the 
vegetable garden as proposed. 
Moved: J. Mangi 
Second: C. Mitchell 
Motion approved unanimously 

 
Moved to accept the minutes of the August 2024 meeting. 

 Moved: T. Kollath 
 Seconded: J. Mangi 
 Minutes approved unanimously. 
 

Moved to approve the August Financial Report, subject to audit. 
Moved:  J. Mangi 
Seconded: C. Jacobs 
Financial Report approved unanimously. 
 

October 
Moved to authorize the following expenditures from the Memorial Fund: 
• Race and Faith Series: a donation of $400 in grateful thanksgiving for Sister Veronica 

Dunbar (AKA Sister Vee) hosting the well-attended Q&As on Race & Faith for 4 
Sundays; 

• Hurricane Relief: a gift of $250 each to Lutheran Disaster Relief and Episcopal Relief 
& Development for hurricane relief ($500 total). 

Moved: C. Jacobs 
Seconded: L. Reifert 
Motion passed unanimously 
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Resolution: The PLT resolves that going forward, engraved memorial plaques shall be 
charged to the Memorial fund. 
Moved: J. Hassett 
Second: T. Kollat 
Motion passed unanimously. 
 
Moved to accept the minutes of the September 2024 meeting. 
Moved: T. Kollath 
Seconded: L. Reifert 
Minutes approved unanimously. 

 
Moved to approve the September Financial Report, subject to audit. 
Moved:  C. Jacobs 
Seconded: L. Reifert 
Financial Report approved unanimously. 
 
Moved to allocate $1000 from the New Programs account for expenses to celebrate the 
20th anniversary of the merger of Holy Cross Episcopal and Faith Lutheran churches, and 
the founding of Holy Faith Church. 
Moved: C . Jacobs 
Second: L. Reifert 
Motion passed unanimously 

 
November 

Moved that the Parish Bylaws be amended to allow the increase of the number of elected 
members of the PLT be increased from 6 to 6 to 9. 
 
“Section 9.2.  The Parish Leadership Team shall consist of the senior member of the 
clergy and six to nine voting members of this parish.  Other member(s) of the clergy 
called to this parish shall be non-voting members of the Parish Leadership Team.” 
Moved: J. Mangi 
Second: T. Kollath 
Motion carried 6-1 
 
Moved to strike the phrase “by written ballot” from the first sentence of Section 9.6. 
Moved: J. Mangi 
Second: L. Reifert 
Motion passed unanimously 
These proposed amendments to the bylaws will be presented to the Episcopal Diocese of 
Michigan and the Southeast Michigan Synod prior to a ratification vote at the January 
2025 Annual Meeting, per section 14 of the bylaws. 

 
Amendment to section F.g. of the Memorial Fund Policy. 
“Purchase of engraved memorial plaques shall be charged to the Memorial Fund without 
requiring approval of the PLT.” 
Moved: C. Mitchell 
Second: J. Mangi 
Motion passed unanimously. 
This change will be presented to the congregation at the annual meeting. 
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Moved to approve disbursal from the Haab Bequest fund for up to $30,000 to acquire 
new sanctuary chairs. 
Moved : C Mitchell 
Second: J. Mangi 
Motion passed unanimously. 
 
Moved to authorize up to $2,000 from Memorial funds to acquire lightweight round tables 
to replace the circular tables in the social hall. 
Moved: J. Mangi 
Second: T. Kollath 
Motion approved unanimously. 
 
Moved to accept the minutes of the October 2024 meeting. 
Moved: J. Mangi 
Seconded: C. Mitchell 
Minutes approved unanimously. 

 
Moved to approve the October Financial Report, subject to audit. 
Moved:  T. Kollath 
Seconded: J. Mangi 
Financial Report approved unanimously. 
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Holy Faith Wish List 
January 2025 

 
This Wish List was created in order to provide guidance to the Parish Leadership Team for the disbursement 
of Memorial Funds. Memorial Funds are donations Holy Faith receives in memory of someone who has died. 
The PLT approves disbursements. Holy Faith’s Gift Policy states that Memorial Funds should be “used in 
support of ministry, worship, and life of the church.” Ideas for Wish List items below have been generated by 
committee chairs, staff, and PLT members. 

 
● Ceiling fans in social hall 
 
● New window shades in the parish hall without cords 
 
● Permanent, curbside signs advertising Memory Cafés. 
 
● Wall-Mounted screen for Zoom worship 
 
● Dedicated IT Desk 
 
● New chairs for our worship space 
 
● New piano 
 
● Heavy duty (plastic), rolling cart to move heavy items from kitchen to parish hall and/or inside/outside 
 
● Higher toilet in handicapped stall of Women’s Room (ADA compliant) 
 
● Men’s Room Improvements 
 
● Twin vases made of pottery that could go on altar at Lent 
 
● Repaired storage drawers in office 
 
● Better/newer/more comfortable chair in office at Financial Volunteers’ desk 
 
● Improved Outdoor Sign 
 
● Artwork and framing for the parish hall and/or Nave 
 
● Some shallow-depth floating shelves or ledges for the member memorial plaques, to keep them level and 

nicely grouped somewhere (perhaps stacked somewhat, rather than all in a line, maybe mix in some icons 
or other pieces). 
 

● A new kitchen faucet with a single handle.  
 

● A nice look wheeled cart with a shelf and a butcher block top - for another prep surface in the kitchen and to 
wheel supplies in and out for Coffee Hour and receptions. 
 

● A large lighted Christmas wreath to hang on the building to be seen from the street. 
 

● A large, heavy, but easily movable, outdoor umbrella with weighted stand to be placed over the 
welcome/refreshment tables for outdoor services and events. 

 
● A pretty cabinet (a welcoming cabinet) at the entrance of the church for masks, etc. with drawers to hold 

whatever we might want to put on the cabinet, including an easel with a kind of clip board that could hold a 
page updated weekly that says, “upcoming events, all are welcome.” 
 

● A bench near the place where the front sidewalk to the door joins the parking lot -for people waiting to be 
picked up. Or, to stop and have a chat with a friend. 19
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Special PLT Retreat: 
Membership Growth

September
2022

January
2024

1.  HF Welcomes 8 New 
Households at its New 
Member Welcome

2.  The Skills & Interests 
Survey is Introduced as 
one tool for identifying 
and inviting people’s 
gifts for ministry.1.  Through the Fall Pledge Cam-

paign, the PLT puts forth vision 
for hiring Outreach Coordinator 
and asks parish to contribute

2.  Position Description for church 
musician is revised so that in-
stead of paying per gig/service, 
the position is combined with 
the former choral conducting 
position and is understood 
to be more holistic, including 
music enrichment outside of 
Sunday worship. Joy Morin is 
hired as HF’s Church Musician.

October
2022

1.  HF welcomes 10 new house-
holds at its New Member 
Welcome 

2.  Based on a successful pledge 
campaign, the Parish Leader-
ship Team okays the formation 
of a search team for a 10 hour/
week Outreach Coordinator.

January
2023

Pastor Andrea & PLT convene 
first Leadership Gathering, with 
the goal of better equipping lay 
leaders. Ministry Team Leaders 
and team members join for food, 
fellowship, tools for ministry, and 
planning. These gatherings soon 
become quarterly.

March
2023

1.  Outreach Coordinator search 
team Interviews candidates 
and calls Janet Cook

2.         Ann Mayers begins volunteer-
ing in the parish office every 
Thursday.

August /
September

2023

Annual PLT Retreat Focuses on 
Clarifying Its Evolving Purpose 
within the Parish and Job De-
scriptions for Members

March
2024

Steve Jolliffe who served for 10 
years as Buildings & Grounds 
Chairperson passes the baton to 
Steve Erickson who will serve a 
2-year term. This represented a 
successful transition as we seek 
to care for our leaders without ex-
pecting them to take on life-long 
terms of office!

April
2024

PLT votes to propose a By 
Law amendment to expand the 
membership on the PLT in order 
that the PLT might launch some 
ministry teams that do not yet 
exist but which recent growth 
necessitate. Example: New  
Member Welcome & Stewardship

November
2024

1.  Holy Faith welcomes 6 new 
households.

2.  The Amendment to the By Law 
allowing the option to increase 
PLT membership is passed 
unanimously by those present.

3.  Holy Faith celebrates its 20th 
anniversary as a federated 
ELCA-Episcopal congregation.

January
2025

As we emerged from the pandemic in 2022, Holy Faith’s Parish 
Leadership Team recognized the blessing of membership growth. 
The PLT met for a special in-person retreat that year to plan for
how that growth could be harnessed for ministry and to consider 
the parish’s main goals expressed through the Congregational    
Assessment Tool (CAT survey): 1) parish growth; and 2) expanded

Timeline of Holy Faith’s Congregational Development Since 2022
outreach ministries so that Holy Faith helps the world look a little 
more like the Kingdom of God. At that retreat, the PLT recog-
nized the need for additional staff hours, and committed to some 
restructuring to help us carry out ministry smoothly with a greater 
number of people. This is a timeline of what has been accom-
plished since that retreat.
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2024 Staff Continuing Education

Holy Faith’s staff regularly participate in continuing and theological dducation in order to stay informed, 
and in order to help our congregation be more faithful, healthy, and effective. Here is a snapshot of our 
studies from 2024. All of the staff, including Housekeeper, Jennifer Wielkopolan, and Childcare Provider, 
Erica Swan, take Safe Church training every three years.

Pastor Andrea Martin. Twice a month, Pastor Andrea participates the 2024-
2025 Healthy Congregations Leadership Series: “Cultivating Connections in 
a Fragmented World.” The Leadership Series is an opportunity for leaders 
across professions (pastors, religious leaders, educators, administrators, and 
health professionals) to enrich and expand their ability to apply principles of 
systems thinking to self, family, and  organizations. This is Pastor Andrea’s 3rd 
year participating. Additionally, Pastor Andrea  took a spiritual retreat in May 
2024 at the start of her sabbatical at the Weber Center in Adrian, Michigan. 
Andrea is thankful for the continuing education fund that Holy Faith provides.

Deacon Don Dersnah. Deacon Don is a regular participant at the weekly Holy 
Faith Adult Ed. In 2024 he also attended the PLT Retreat, monthly leadership 
meetings with Bishop Perry and Episcopal clergy; diocesan convention, and 
Deacon Days with Bishop Perry.

Church Musician Joy Morin. Last year, Joy won a grant that funded her tui-
tion and travel to the Church Music Institute’s Winter Retreat in Dallas, Texas 
from which she recently returned. It was a time of learning, planning, network-
ing, and generating new ideas for church musicians. In 2025, Joy will partici-
pate in a 14-week online course for church musicians called “Creating Worship 
that Works.”

Outreach Coordinator Janet Cook. In April 2024, Janet attended the Justice 
Summit offered by the ELCA at St John’s Lutheran Church, Farmington Hills. 
She networked, attended main lectures, and participated in breakout groups. 
Bob and Judy Kullberg attended with her. In November 2024, Janet attended 
the Death & Dying Seminar at Beautiful Savior, Church, in Bloomfield Hills. 
The seminar provided information about Hospice, Stephen’s Ministry, the Grief-
Share Program, and funeral planning. Also in November 2024, Janet
participated in an Interfaith Ann Arbor Roundtable Council Zoom discussion on 
Death & Dying from the Jewish Tradition. Emphasizing principles and values: 
Sacredness of Life, Respect for the body, Humility and Equality, Comforting 
& Caring for mourners, their belief that we live on through memories and that 
there is no revealed truth about the Afterlife. Also attended by Ann Mayers.

Parish Administrator Laurie Tikkanen. Laurie attended an online seminar for 
parish administrators focusing on Communications. It was offered by Virginia 
Theological Seminary. Additionally, in past years, Laurie has participated in 
church website development workshops and how to incorporate website-based 
online giving tools.
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Physical Boundaries: Some Considerations for Our Life Together at Holy Faith Church
From our February 18th 2024 Coffee Hour Forum, adapted from Charlie Jacobs’ notes

It’s part of living our Christian faith and our parish culture to be supportive to one another. We should, when
appropriate, and in an appropriate manner, be able to give pats on the back or hugs, when a
person wants them. As humans we need physical contact. Being an active, vibrant congregation depends on
personal relationships. We want to be respectful of each other, but we also don’t want to give up personal
contact, and we don’t want people to have to worry about being harassed. And we know many of us are more
concerned about germs than we were before 2020. We also don’t want anyone to leave church wondering if
they have crossed a boundary line. With all this in mind, we talked about the following boundaries pertaining to
our bodies and personal space that we might strive to keep:

HUGS
● Know yourself – what do you think about hugs in church? At our informal poll on February 18th,

more people fell into the “hugger” group than the “not a hugger” group, with the rest gravitating
toward the “it depends” group.

● Ask permission before giving a hug. “Can you use a hug?”
● Be aware of height differences. A side hug often feels better for both parties when there is a

significant height difference.
● It’s always appropriate to say no to a hug. “No thanks, I’m okay.” Alternatively, when approached

for a hug you don’t want, non-verbal communication can be easy and effective. It is possible to
deflect an unwanted hug with a handshake, a high five, a fist bump, an elbow bump, or by
stepping away.

● It is also always okay when receiving a hug (even after accepting one) to move a person’s hand
if you don’t like where it is, or to step out of the hug.

PERSONAL SPACE & INTEGRITY
● “Leave room for the Holy Spirit” was said by more than one former Roman Catholic in the room.

Avoid coming too close to another person at church.
● Be aware of height differences. Often – in order to be heard – a taller person will get too close to

a shorter person when talking. Suggest continuing the conversation while sitting down to talk.
● Generally, at church, we want to avoid commenting on another person’s physical appearance.

Because each of us has a right to protect our space and bodies, it is always okay to say, “Hey, back off,” or “I
need some more space.” Frowning was a tool used during the Civil Rights campaign as a way of expressing
disapproval in response to an off-color joke. Frowning can sometimes be helpful in situations in which
someone is infringing on our boundaries.

PASSING THE PEACE
● Since COVid, we have stayed at our seats and waved peace signs from there.
● About 50% of the people present on February 18th said (for many reasons) that they like this

more restrained way.
● The other 50% were divided. Half missed the more convivial way we did it before COVid

(moving about, hugging, shaking hands, catching up and talking). The others wished for
something more in the middle.

● We decided to remove the rubric from the bulletin about people staying in their seats. People
who wish to move can walk around and greet in a more extroverted way, while being okay with
people who stay still and wave.

OTHER THOUGHTS ABOUT BOUNDARIES
● Know your own boundaries and practice communicating them.
● Be okay with people having boundaries different from your own.
● Setting boundaries is not selfish; it is good stewardship.
● Setting boundaries helps us hold onto self while connecting with others.
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Meet the Nominees for Holy Faith’s Parish Leadership Team: 
Audrey Aultman, Charlie Jacobs, and Christen Mitchell 
 
 
Introducing the slate of members offering themselves to serve on the Parish Leadership Team: 

 
Audrey Aultman – Class of 2028  
 
I've been coming to Holy Faith since: 
early 2023 (online because my son Felix's naptime overlapped with service). I've 
stayed because of the love you've all given to my family. 
 
On a Wednesday afternoon, you will find me: 
In my home office. I'm a software engineer for an education nonprofit, and am lucky 
enough to work from home, so I can play with Felix, my dogs, and my chickens 
during breaks. 
 
My favorite food is: 
Bread. I love baking and experimenting with my sourdough starter. 
 
One day I hope to: 
Teach Felix how to cook. 
 
I’d like to serve on the Parish Leadership Team because: 
I'm excited to help the congregation support families and people of all ages. 

 
Charlie Jacobs – Class of 2028 
 
I live with: 
Diane Jacobs 
 
On a Wednesday afternoon, you will find me: 
Hiking in the woods in good weather or learning music. 
 
My favorite food is: 
Whatever Diane has made for dinner. She is a great cook and makes a 
wide range of styles of food. I’m a foodie and appreciate good cuisine from 
around the world. 
 
One day I hope to visit: 
Be able to travel and visit my European friends again. 
 
I’d like to serve on the Parish Leadership Team because: 
Holy Faith has been the most welcoming and embracing parish I have ever 
been associated with. We came here initially to see our friend Jesse and 
were so impressed with the friendliness and dedication of the congregation 
to the Gospel of Christ that we have kept coming back. Holy Faith has been 
a pillar of strength for us since we started attending, and I would like to give 
back by helping it fulfill its mission. 
 
 
 
 
 
 
 
 
 
 



 
Christen Mitchell – Class of 2028 
 
I live with: 
My husband, Michael McVey and our dog, and two cats. I am also the 
youngest daughter of long-time Holy Faith parishioner Barbara Arnold.  
 
On a Wednesday afternoon, you will find me: 
At work at First Presbyterian Church of Saline in their church office 
 
My favorite food is: 
A beautiful lunch cooked by our Italian friend, Diana 
 
One day I hope to: 
Run my own floral design business, which I achieved. I just opened Green 
Witch Florals in Milan. 
 
I’d like to serve on the Parish Leadership Team because: 
Holy Faith has given so much to me, and I’m very proud of our  
strong church family. It would be a pleasure to give my time and  
energy to the leadership team 
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ELCA Synod Assembly Representatives

Judy Kullberg Bob KullbergAndy Amstutz Wendy Amstutz

Diane Jacobs Teri Kollath Tracy Gilmore Susan WehingerLisa Reifert

Alternates

Episcopal Diocesan Convention Delegates Alternates

Jim Mangi Pr. Andrea Martin

Nominating Committee for PLT Class of ‘29

Teri Kollath



Appendix

Other HFC Reports
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Membership Changes Since January 2024’s Annual Meeting

Baptisms:
• Arvo Ryan Clark

Deaths:
• Ingrid Smart
• Mary Johnson
• Shirley Hartley
• Jeff Cummings
• Tom McCormick
• Clarke Flewelling
• Kathleen Schmidt Mangi

New Members:
• Marilyn Clark
• Tom Garback & Patti Giallombardo
• Alicia Hutz, Alex Hutz, Avery Hutz & Auggie Hutz
• Bill Knight
• Donna Porter
• Kathy & Todd Rogers

Transferred Out:
• The Rev. Richard Boulter
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Pastor’s Discretionary Fund Report

The Pastor’s Discretionary Fund is intended to serve the poor and the needs of the 
community. The use of such funds is therefore restricted to address needs among 
the congregation, community members, and Church ministries. The discretionary 
fund is subject to audit.

The Pastor’s Discretionary Fund is funded by donations that people may make at 
any time. Also, all gifts made in thanksgiving for weddings, baptisms, and funerals 
are directed to the discretionary fund. If you have contributed this fund, THANK YOU!

2024 disbursements totaled approximately $1,315.
The December 31st balance is $99.

2024 disbursements were made toward:

• Lunch for the Good Friday Kids’ Workshop, offered as a gift to the community
• Donation to support Healthy Congregations
• Groceries, necessary household goods, gas cards and durable medical equip-

ment for a parishioner and also a neighbor transitioning from homelessness

Each year, the needs of Holy Faith members are prioritized. Holy Faith parishioners 
who are in need of assistance for food, rent, utilities, and the like, should make their 
need known to the Clergy who will keep such needs in confidence. Also, if Holy Faith 
members know of community needs that could be helped by a small donation, please 
notify the Clergy. Priority is given to faith-based ministries.

Faithfully submitted,
Andrea+



Making a Lasting Impact through Legacy Planning

We drink from wells we did not dig. We are warmed by fires we 
did not build. -paraphrase of Deuteronomy 6:11

Holy Faith is thankful to Gillian Donovan who informed us that 
she has provided for Holy Faith in her will. By doing so, she 
helps ensure Holy Faith’s continued ministry for years to come. 

Holy Faith Church’s ministries benefit greatly from bequests. It 
is a way to sustain our mission for generations to come, with-
out affecting your income during your lifetime. It is helpful if the 
church knows to expect a gift. 

If you have provided for Holy Faith in your will, or if you wish to 
know more about how you can leave a lasting gift, please con-
tact Office Manager Laurie Tikkanen who will put you in touch 
with a regional gift planner. 

Laurie’s email is:
office@holy-faith-church.org. 
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Thrivent Action Team Grants

Thrivent is an insurance and financial services company that is also a non-for-profit 
membership services organization for Christians. 

Every Thrivent member is eligible to apply for two Thrivent Action Team Grants 
per calendar year (each worth $250.00) toward projects in the member’s congrega-
tion or community. 

If you are a Thrivent Member and wish to seek grant funding for a Holy Faith 
Church ministry, please contact Pastor Andrea at: andrea@holy-faith-church.org

Projects may be service or educational, and preference is given to projects that involve 
two communities of people working together (or projects that somehow touch the wider 
community beyond the walls of the congregation).

In the past, members have received grants for the Food Garden, the Memorial Garden, 
and other community outreach programs. 
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Ministry Reports

Altar Flowers - Christen Mitchell
Consider the lilies, how they grow: they neither toil nor spin, yet I tell you, even Solomon 
in all his glory was not arrayed like one of these. But if God so clothes the grass, which 
is alive in the field today, and tomorrow is thrown into the oven, how much more will he 
clothe you, O you of little faith. LUKE 12:27-28 ESV

Vision Statement
Flowers and other other materials in nature express hope and solace, keep us attuned 
to impermanence, and celebrate the beauty of God’s creation in our worship and fellow-
ship spaces. 

Role and Responsibilities
The Flower Guild collaborates with the Worship, Altar Guild and Hospitality Teams and 
is responsible for the arranging and placement of flowers for regular worship and other 
church events through coordination with other ministry teams. We would like to expand 
the members of the flower guild with new members. The only requirement is to love 
working with flowers and other natural materials. Please contact either Lisa or Christen 
to express interest. 

Changes in 2024
Christen Mitchell, owner of Green Witch Florals, and Lisa Reifert began co-leading the 
Flower Ministry in early 2024. Since then, flower signups are more consistently filled and 
members have mentioned being happy with the quantity and design of flowers. Lisa has 
a talent for floristry, and is close to working independently designing altar flowers.

Altar Guild - Mary Fatchett
This year has been a busy year with Bishops’ visits and other special events. We had 
the pleasure of adding one new member, Holly Seelig who is very enthusiastic. We also 
have the honor of thanking three members who have officially retired: Jean and Neil 
Savage and Jane Darling. Our sincere thanks for all their hard work and service and 
best wishes in their further endeavors at Holy Faith. Also, Christen Mitchell has changed 
from altar guild sub to the Altar Flower Person In Charge.

As far as maintenance activities, we sent two brass vases to be refurbished and plan to 
send our paten to get refurbished during Lent.

This ministry is spiritually rewarding because we are preparing the altar for our eucha-
ristic celebration and readying the altar area to create a pleasing and reverent mood for 
the congregation. 

Altar Guild members are a dedicated and diligent group, adjusting to every change with 
a positive attitude and willingness to help wherever needed. They have always made 
sure that the altar, banners, and worship area is ready for all occasions. I would like to 
thank every member for their faithfulness and dedication. You are definitely God’s Silent 
Angels and are truly appreciated by everyone! 

Thank you to Mike Centlivre for his dexterity on the high ladder, Ann Mayers for keeping 
us well stocked in communion bread, and Deacon Don for his unending support.
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Archives Committee - Jane Darling, Carolyn Scheider, Norlaine Tinsey
• The Archives Team has been officially added to the list of Standing Committees for the 

Parish Leadership Team.

• Historical records from Faith Lutheran Church and Holy Cross Episcopal Church have 
been sorted and filed for permanent storage in the “File Room” at the rear of the Fel-
lowship Hall.

• Beginning in February, the Archives Team will schedule time to move the 2017 files 
from temporary storage to permanent storage in the File Room.

• Archival work is ongoing, but the team has the following recommendations for the 
upcoming year:

1. The existing Record Retention Schedule needs to be reviewed on a regular basis 
to maintain accuracy in our efforts to manage and preserve the information for our 
congregation.  

2. Currently, there is no documentation for electronic files. Our congregation depends 
on personal computers for maintaining various databases and important worship 
documents. Guidelines for the retention of efiles need to be established and 
added to the Record Retention Schedule for the church.  

3. A copy of the church membership directory will be included in the annual files. It 
has been several years since a pictorial directory has been created. Since the con-
gregation has received several new members over the past year, a new directory 
with photographs is being suggested for the year of 2025.  

Building & Grounds - Steve Erickson
The Building and Grounds Committee is responsible for maintenance and repair of the 
physical church property. Volunteers from the group often undertake smaller projects, 
while larger jobs are outsourced to commercial contractors.

2024 Activity
• Couture Property Management continues to be the vendor for lawn care, snowplowing 

and salting.  

• Koch and White remain the supplier of maintenance for the heating, air conditioning 
and water heater.  

• Mike Vaillancourt continued his quest to rewire the church’s outdated fluorescent light 
fixtures to accept modern LED bulbs, thereby reducing operating costs and improving 
lighting in the church.  

• Jim Mangi built and installed a shelf in the kitchen to store food items.  

• A child safety gate, donated by Jane and Larry Darling, was installed in the quiet area.

A fall cleanup was held on October 26th. Gutters were cleaned, bushes were trimmed, 
weeds were pulled, windows were washed, mulch was moved, and many leaves were 
ground for future compost.



• The five-year water quality audit was conducted by Washtenaw County with only two minor 
opportunities for improvement. The improvements will be completed by March 1st. All other 
water quality samples were completed on time with all compliant results. With the closing 
of SCOOP, significantly fewer water samples will be required in 2025.

2025+ Outlook
• Dexter Builders, Inc. have been awarded the contract to replace the church walkway. The 

work is to begin in the Spring after the frost has left the ground. The new walkway will 
include an additional access ramp as well as two ADA compliant warning mats.

• The carpets will be cleaned after the Spring thaw.

• A feasibility study will be conducted to install an automatic door at the east entrance.

• A feasibility study will be conducted to purchase and locate a bench near the walkway 
ramps to facilitate easier pick-up of parishioners with mobility issues.

• The toilets in the ladies room will be replaced with more ergonomically friendly fixtures. 
Other improvements to the restrooms will be reviewed and implemented.

• The access door to the crawlspace will be rebuilt.

• A formal preventative maintenance (PM) schedule will be developed for the church build-
ing and equipment.

• An ad hoc committee will be assembled to discuss the merits of resurfacing or repaving 
the parking lot.

A big thank you to Steve Jolliffe for over ten years of service as the Building and Grounds 
Chairperson. His continued support and mentoring has made the transition much easier.

The Building and Grounds team are always looking for a few more volunteers. Whether you 
have special skills or not, please consider volunteering in 2025.

Food Garden - Mary Hogan
In 2024, we built raised beds and trellises for the garden. At the end of the growing season, 
Holy Faith’s Food Garden provided over 350 pounds of fresh, locally grown vegetables to 
Saline Area Social Service (SASS) in Saline and FedUp Ministries across Washtenaw County. 
In Spring 2025, we will be expanding our garden size to accommodate the growing needs of 
SASS and FedUp.

The garden is supported by volunteer parish members (known as the Garden Buddies) who 
donate their time, energy, knowledge and creativity to design and maintain the garden. We 
are part of the People’s Garden and Good News Gardens communities and we have received 
generous financial support and in-kind donations from the Mt. Zion Lutheran Church Founda-
tion, The Episcopal Diocese of Michigan, Thrivent, Johnny’s Selected Seeds, and members of 
the Holy Faith congregation. Thank you to all!
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Music Ministry - Joy Morin
Music continues to be a joyful shared ministry here at Holy Faith. This past year, the HF choir 
prepared anthems or hymns for feast days and services including Bishop Kreiss’s visit, Easter, 
Pentecost, Christmas, and memorial services. Members -- including children -- played our bell 
tree to embellish the hymns during congregational singing. We heard special music contribu-
tions from both guests and musicians within our Holy Faith Church membership (voice, violin, 
trumpet, cello, etc.). We are thankful for hearty congregational singing from all as we raise our 
voices and music in worship. 

Joy Morin, Church Musician, attended a winter retreat in Dallas offered by the Church Music 
Institute. The event featured continuing education sessions, project time with mentors and mu-
sic library access, morning and evening worship services, and a    choral hymn festival open 
to the community. 

Outreach Ministry - Janet Cook
This year found much success for Holy Faith in its outreach endeavors. In addition to ongoing 
efforts with the community garden, SASS collections, which included a Stuff the Bus in August, 
we participated with First Presbyterian’s Soles 4 Souls- shoe collection. 

Perhaps the highlight was the launch and successful execution of partnering with Undue Medi-
cal Debt in collecting over $21,780 and abolishing $2.93 million of medical debt for 2,381 folks 
in Washtenaw, Wayne and Jackson counties. Many members gave, their family members, our 
neighbors, co-workers and a rector in Jackson also participated. We exceeded our goal by far 
with efforts by many. We celebrated as a congregation during a special coffee hour with Music 
Bingo. Shall we say we rocked it!

Holy Faith heard the call for help with preparing and serving a dinner meal to go for 170 folks 
who are food insecure in Ypsilanti through Hope Clinic. With its typical can-do attitude a posse 
of workers from Holy Faith and from Webster United Church of Christ jumped in feet first and 
have learned with each month. 

We started in September and have been committed for one year. We will re-evaluate and de-
cide whether to continue. This effort has involved nine members from HF and all remark how 
enjoyable this experience is. John and Vicki English have agreed to be the lead in February 
when I am traveling. People step up!

We continue to dialogue with Fed Up Ministries to answer their needs. Teri Kollath and I are 
working on ideas with Pastor Andrea after meeting with Pastor Anna, Dave and a few Fed Up 
staff in November. We want to encourage more HF members to have interactions with the 
folks they serve. A nice group of us from HF attended their fundraiser in the summer. FedUp is 
delighted with our fresh produce drops in the late garden season.

I continue to support Pastor Andrea’s efforts with outreach to young families through the MLK, 
Jr day activities, Good Friday activities, and launching a monthly meal for young families.

In spring of 2025 we will provide dinner to students at Lord of Light a Lutheran campus min-
istry at the University of Michigan. Also looking at meal offerings for homeless men who are 
offered sanctuary during the winter at Zion Lutheran.

A discerning period is offered to us as we listen for the call of where the need is greatest and 
how we might serve. I trust Holy Faith will heed the call.



Paper Pantry - Lisa Reifert
The first delivery of paper products and toiletries was to Senior residents living at Mill 
Pond Manor, Saline, on February 23, 2013. Over the past 11 years, this ministry has add-
ed two partners and delivers to three locations in Washtenaw County.  St Paul UCC joined 
in 2013 and The LIberty Club joined in 2014. We are very thankful for the support from 
our pastoral support during this time: Rev. Ian Reed Twiss, Pastor Stan Eckermann, Rev. 
Andrea Martin, and Deacon Don Dersnah. 

The Paper Pantry received generous financial support from Holy Faith, St. Paul UCC, and 
from grants provided by the Episcopal Diocese and Luthern Synod.  More than 41,000 
items have been handed out to residents at Mill Pond Manor in Saline, Chidester Place 
Apartments in Ypsilanti and Calvary Bible Church to residents in Milan. 

A special thanks to the many volunteers, but especially to Suzanne Buchalski, Kay and 
Lloyd Girbach, Lisa and Fritz Reifert, Rick and Judie Wales and family, Carolyn Schneider, 
Barbara Arnold, Betsey Hubbard, Mary Hogan, Mike Centivre, Kathy London, Janet Cook 
and Family, Mary Reifert, and Carolyn and Shannon Macy and the Liberty Club Crew.  
And many other volunteers!

Prayer Shawl Ministy - Diane Jacobs
Many years ago, Rosemary Brodie started a prayer shawl ministry at Holy Faith. She and 
her daughter, Suzanne Fassett, brought comfort and community to hundreds of people 
with the shawls they knit. Sadly, Rosemary passed away in the summer of 2023 and the 
ministry came to an end.  

In July of 2024 Laura O’Malley and Diane Jacobs sought to revive this very worthwhile 
ministry. Diane gave a Ministry Minute presentation and invited all parishioners to join  
Laura and her in carrying on Rosemary’s passion. Since that invitation at least seven 
women have made shawls and we have expanded the ministry in several creative ways.  
Now some folks crochet rather than knit their lovely prayer shawls and one of the latest 
ones is a stunning, soft, triangular shawl.  

When Pastor Dave Hendricks was presiding in July and he mentioned that he never really 
needed a shawl, but in the past someone made him a pocket square so he could carry a 
daily reminder of the love of his congregation in his pocket. This idea fired up both men 
and women of Holy Faith who joined a short-lived Crochet Club to make prayer squares. 
They are very appreciated. Deacon Don still carries one that was blessed in September.  

Laura also started a stuffie ministry last winter so our children, grandchildren, nieces, 
and nephews could feel our prayerful presence in a way meaningful to them. Her stuffed 
animals have been amazingly popular. It turned out that they are perfect for older folks 
with dementia – not Laura’s original vision, but a completely delightful outcome! Excitingly, 
after the second blessing of prayer shawls, prayer squares, and stuffies this past January, 
two additional people said they would also like to make stuffies. 

All interested folks are invited to join us in making tangible reminders of God’s love and a 
connection to our community.
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Below is a list of some of Holy Faith’s ministries. We say “some,” because Holy Faith 
parishioners are always taking initiative and serving where there are needs. If you would 
like to learn more about one of these ministries, or if you wish to become involved, please 
contact the person listed. Contact information can be found in the church directory.

Altar Guild       Mary Fatchett
Members prepare the chancel and nave for each service by hanging timely banners, pre-
paring the altar, and setting up the communion vessels. It is a service, privilege, and way to 
express gratitude / thanksgiving to God.

Be3 Group (Big, Bodacious, Bold)    Vicki English
Members collaborate with 7 sister ELCA congregations in Washtenaw County on green 
initiatives at the congregations such as soft plastic recycling, Christmastime Styrofoam 
recycling, planting trees, etc.

Building & Grounds      Steve Erickson
Members maintain facilities, recommend projects to the PLT, and help prioritize building 
needs.

Counters       Diane Jacobs
Volunteers work in pairs to count, record, and deposit the Sunday offering.

Eucharistic Visitors                                                                 Pastor Andrea Martin  
Visitors receive training to visit and bring communion to parishioners who are homebound.

Finance Committee      Lisa Reifert
Advises the treasurer and Parish Leadership Team and helps draft a budget for the year.

Hospitality       Dan McGraw
Members prepare receptions for congregation events and funerals.

Liturgy Team       Pastor Andrea Martin
Members help the Pastor plan worship for the liturgical seasons and for special services.

Lunch Bunch       Barbara Arnold
On 2nd Mondays of the month, Holy Faith gets a big table at Carrigan’s Café in Saline. Ev-
eryone pays their own way and enjoys fellowship and conversation. There’s room for you!

Memory Café       Lori Venable
Volunteers help organize, greet, serve food, or provide entertainment at twice monthly 
social events at Holy Faith for people with brain changes and their care partners. Currently 
meets at: First Unitarian Universalist Church of Ann Arbor
 
Music        Joy Morin
Volunteers participate musically in Sunday worship as instrumentalists, vocalists, choir 
members, or bell tree players. All ages and abilities are welcome.

Office Volunteers      Laurie Tikkanen
Assist with office tasks on a weekly or monthly basis including data entry, assembling mail-
ings and filing.

Pathways to Participation: Ministries at Holy Faith & Contact Names
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Paper Pantry       Lisa Reifert
Volunteers from Holy Faith, St Paul UCC, and the Liberty Club deliver paper and hygiene 
goods to low income residents in Saline, Milan, and Ypsilanti communities.

Parish Archive Team      Jane Darling
Gathers, appraises, processes, catalogs, and saves the official records and historical mate-
rials that document the heritage and business of the church. The team implements and con-
tinuously improves a management program in order to move church records and historical 
documents through a cycle from active to inactive to permanent storage.

Parish Leadership Team     Teri Kollath, President
The Parish Leadership Team consists of six parishioners, plus the clergy and treasurer. 
Together, they are the primary governing body of the parish.

Readers & Assisting Ministers    Wendy Amstutz
Volunteers read the lessons, lead prayers, and/or serve at the altar during worship.

ELCA Synod Assembly/Episcopal Diocesan Convention Pastor Andrea Martin 
Volunteers are elected at Holy Faith’s Annual Meeting in January and represent Holy Faith 
at Synod Assembly in May, and/or Diocesan Convention in October.

Tuesday Morning Adult Education (Hybrid)   Tish Dersnah
During the academic year, Tish leads explorations of topics pertaining to faith in the parish 
hall, 10:30-11:30 am. Contact Tish to find out what the current topic is.

Technology Support      Jim Mangi & Andy Amstutz
Through Zoom, and using the church’s equipment, volunteers provide opportunities for 
online participation in worship and parish events.

Ushers        Pastor Andrea Martin
Assist people through the worship service and also help ensure the safety of members.


